
Having trouble finding inspiration 

and ideas from outside of your 

silo?  There’s a way to change 

that.  Or at least there will be, 

with your help. 

Basic idea:  Every instructor has something to share with his/her peers.  Everyone is an expert at 

some technique, tool, or trick that helps students learn.  You probably didn’t invent it, and it may not 

be perfect, but how you use it is the result of your trial and error.  Help your colleagues by showing 

them what you’ve done, and maybe they will be able to help you develop it further. 

Goal of the project:  Help instructors share their best teaching strategies with others throughout 

campus, through a website and video series that will show how they use these gems of instructional 

wisdom, helping peers implement them in their own courses.   

Plan for sharing resources:  The website that hosts the Experts’ stories and resources will include 

video interviews of instructors, in which they explain how they use the strategies in their courses, 

how it has affected their class, their students, and their own lives as instructors.  Experts will share 

rubrics and other documents that they have honed over the years, saving peers the effort that 

comes with starting from scratch.  The website will be searchable by department, class type, activity 

type, technology used, and problem solved, making it easy for instructors to find the Expert they 

need. 

2-way sharing:  Experts can use their ten minutes in the spotlight to ask for input from anyone who 

has tried something similar and could give them some guidance on the next step.  The benefit of 

helping create the series by participating in an interview is that your questions will be available for 

others to answer, increasing the connectivity between departments and colleagues at ESU. 

How to help:  This project is intended to be as low-impact as possible for the Experts.  Once we 

have discussed what strategy you would like to feature, just gather any resources that you would 

like to share, and we will record a short conversation in which you share this cool thing with the 

colleague who stopped by your office to see it.  Your prep and interview should not take even an 

hour of your time. 

           The Expert down the Hall  

Interested?  Please contact Joseph Kern @ jkern@emporia.edu  
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